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DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Esperance for any act, omission or
statement or intimation occurring during Council or Committee meetings. The Shire of Esperance
disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any person
or legal entity on any such act, omission or statement or intimation occurring during Council or Committee
meetings. Any person or legal entity who acts or fails to act in reliance upon any statement, act or
omission made in a Council or Committee meeting does so at that person’s or legal entity’s own risk.

In particular and without derogating in any way from the broad disclaimer above, in any discussion
regarding any planning application or application for a licence, any statement or intimation of approval
made by a member or officer of the Shire of Esperance during the course of any meeting is not intended
to be and is not to be taken as notice of approval from the Shire of Esperance. The Shire of Esperance
warns that anyone who has any application lodged with the Shire of Esperance must obtain and should
only rely on written confirmation of the outcome of the application, and any conditions attaching to the
decision made by the Shire of Esperance in respect of the application.

ETHICAL DECISION MAKING AND CONFLICTS OF INTEREST
Council is committed to a code of conduct and all decisions are based on an honest assessment of the
issue, ethical decision-making and personal integrity. Councillors and staff adhere to the statutory

requirements to declare financial, proximity and impartiality interests and once declared follow the
legislation as required.

ATTACHMENTS

Please be advised that in order to save printing and paper costs, all attachments referenced in this paper
are available in the original Agenda document for this meeting.

RECORDINGS

The Meeting will be live streamed. The recording will be made publicly available as soon as practical
following the meeting.
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SHIRE OF ESPERANCE
MINUTES
ORDINARY COUNCIL MEETING HELD IN COUNCIL CHAMBERS ON

25 February 2025.
COMMENCING AT 4:00 PM

1. OFFICIAL OPENING
The Shire President declared the meeting open at 4:00pm and did an acknowledgement to country.

The Shire of Esperance acknowledges the Kepa Kurl Wudjari people of the Nyungar nation and
Ngadju people who are the Traditional Custodians of this land and their continuing connection to
land, waters and community. We pay our respects to Elders past, present and emerging and we

extend that respect to other Aboriginal Australians today.

The President welcomed Councillors, staff, guests and members of the public to the meeting.

ATTENDANCE

Members

Pres. R Chambers
Cr J Obourne

Cr G Johnston

Cr L de Haas

Cr W Graham

Cr S Starcevich
Cr S Flanagan

Cr C Davies

Shire Officers
Mr M Walker

Mr R Greive

Mrs F Baxter
Mrs C Hoffrichter
Mrs T Timms

Members of the Public & Press
Geoff Vivian

Emily Smith

Alex Barrett
Corrine Rawlinson
Martin Legg
Cindy Wroth
Trevor Furniss
Dianne Furniss
Heather Dellaca
Graham Dellaca
Trevor Baker
Natash Burnett
Ron Payne

Marc Payne
Yvonne Payne
Jacki Dreckow

President

Deputy President  Town Ward
Town Ward
Town Ward
Rural Ward
Rural Ward
Town Ward

Town Ward

Acting Chief Executive Officer

Director External Services

Director Corporate & Community Services
Executive Assistant

Community Development Officer

The Esperance Weekender

ABC

Observer

Observer

ltem 12.4.2 2025 Annual Meeting of Electors Motions
ltem 12.4.2 2025 Annual Meeting of Electors Motions
Item 12.4.2 2025 Annual Meeting of Electors Motions
Item 12.4.2 2025 Annual Meeting of Electors Motions
ltem 12.4.2 2025 Annual Meeting of Electors Motions
Item 12.4.2 2025 Annual Meeting of Electors Motions
Item 12.4.2 2025 Annual Meeting of Electors Motions
ltem 12.4.2 2025 Annual Meeting of Electors Motions
ltem 12.4.2 2025 Annual Meeting of Electors Motions
Item 12.4.2 2025 Annual Meeting of Electors Motions
ltem 12.4.2 2025 Annual Meeting of Electors Motions
ltem 12.4.2 2025 Annual Meeting of Electors Motions
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Allen Gilpin ltem 12.4.2 2025 Annual Meeting of Electors Motions
Mary Holt ltem 12.4.2 2025 Annual Meeting of Electors Motions
Trevor Holt Item 12.4.2 2025 Annual Meeting of Electors Motions
Mick Thorton ltem 12.4.2 2025 Annual Meeting of Electors Motions
Alan Witt ltem 12.4.2 2025 Annual Meeting of Electors Motions
Deb Witt Item 12.4.2 2025 Annual Meeting of Electors Motions
Rod Melville Item 12.4.2 2025 Annual Meeting of Electors Motions
Tina McCaskill ltem 12.4.2 2025 Annual Meeting of Electors Motions
Winton Wasey Item 12.4.2 2025 Annual Meeting of Electors Motions
Heather O’'Brien Item 12.4.2 2025 Annual Meeting of Electors Motions
Steve O’Brien ltem 12.4.2 2025 Annual Meeting of Electors Motions
Cheryl Piercey Item 12.4.2 2025 Annual Meeting of Electors Motions
Don Piercey Item 12.4.2 2025 Annual Meeting of Electors Motions
Ken Richardson ltem 12.4.2 2025 Annual Meeting of Electors Motions
Terry Davies ltem 12.4.2 2025 Annual Meeting of Electors Motions
Peter Blatch Item 12.4.2 2025 Annual Meeting of Electors Motions
Yvette Manstead ltem 12.4.2 2025 Annual Meeting of Electors Motions
Tania Halter ltem 12.4.2 2025 Annual Meeting of Electors Motions
Shaneen Coupar Item 12.4.2 2025 Annual Meeting of Electors Motions
Paul Florisson Item 12.4.2 2025 Annual Meeting of Electors Motions
Peter Swan ltem 12.4.2 2025 Annual Meeting of Electors Motions
APOLOGIES & NOTIFICATION OF GRANTED LEAVE OF ABSENCE
Cr S McMullen Granted Leave of Absence
Mr S Burge Leave

4. APPLICATIONS FOR LEAVE OF ABSENCE
LEAVE OF ABSENCE
Moved: Cr Starcevich
Seconded:  Cr Johnston
00225-018
Council Resolution
That Council accept the below leave of absence:

Cr Davies from 7 April 2025 — 28 April 2025 inclusive
CARRIED
F8 - A0

For: Cr Graham, Cr de Haas, Cr Flanagan, Cr Obourne, Cr Davies, Cr Johnston, Cr Starcevich,
Pres Chambers

5. ANNOUNCEMENTS BY THE PERSON PRESIDING WITHOUT DISCUSSION

Shire President thanked Cr Obourne for stepping into his role while he was on four weeks leave.
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6. DECLARATION OF MEMBERS INTERESTS

6.1 Declarations of Financial Interests — Local Government Act Section 5.60a

Pres Chambers declared a Financial Interest in item 17.4 0603-24 Myrup Waste Management
Facility — Building and Concrete Works as he is part owner of a business that form part of a tender
company

6.2 Declarations of Proximity Interests — Local Government Act Section 5.60b

Nil

6.3 Declarations of Impartiality Interests — Admin Regulations Section 34c

Cr de Hass declared a Impartiality Interest in Item 12.3.1 Local Government Elections 2025 as she
is one of the Councillors mentioned in the item.

Cr Flanagan declared an Impartiality Interest in item 12.4.2 2025 Annual Meeting of Electors
Motions (motion 2) as he is employed as an advisor to the Shadow minister for Fisheries

Cr Starcevich declared a Impartiality Interested Item 12.3.1 Local Government Elections 2025 as
she is one of the Councillors mentioned in the item.

Cr Johnston declared an Impartiality Interest in item 12.4.2 2025 Annual Meeting of Electors
Motions (motion 2) for her previous involvement with the We Oppose the Proposed Marine Park
Facebook Group and protest rally.

Cr Johnston declared an Impartiality Interest in item 17.5 Administrative Matters as the item
involves restricting herself as a Councillor from communication with any Shire staff and the CEO

Pres Chambers declared an Impartiality Interest in item 12.4.2 2025 Annual Meeting of Electors
Motions (motion 2) as he was a member of the Community Reference Committee.

Mat Walker declared an interest in item 17.4 0603-24 Myrup Waste Management Facility — Building
and Concrete Works as one of the tender applicants is his neighbour.

7. PUBLIC QUESTION TIME

Nil Questions

8. PUBLIC ADDRESSES / DEPUTATIONS

Ken Richardson advised he would to address Council about the South Coast Marine Park.

| understand the electors put forward at the Annual Electors Meeting a motion which is put before
Council now. | have been a member for the consultative committee for the Marine Park along with
you Mr President. | just want to say we have come along way, it has been 3 years of consultation
the West Australian Fishing Industry Council were involved in this the whole way through. I'm
concerned this is still a divide within the community and | understand people are hurting but that
being said, we have come along way, we have had formal submissions made though DBCA.

The call to say the Marine Park should not be supported by the Council, | believe is not the right
way to go, the DBCA have hired a Marine Park Coordinator, the Marine Park is in place it has been
gazetted it has passed both houses of Parliament. What | would like Council to look at is how can
we support this to move forward, what is going to be the best for the whole community. It's not
worthwhile continuing the path we have which is the split saying we don’t support it. | am a member
of a group that is very much supportive of it and very active within it. It comes down to how can we
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10.

1.

best make use of the Marine Park, there will be funds coming to it, a lot of resources have gone
through not only DBCA, and the State Government but the Shire.

The Shire have made a submission, and multiple submissions were made through the Marine Park
process, commercial fishing, recreational fishing and the Shire themselves it was a formal process.
Not everyone got what they want, but you got some of it. Rec Fishing had many of their points
taken care of, the Marine Park design form the initial plan from what has been put out has changed.
So what | am calling on is the Council to try and support the Marine Park, to leak out to DBCA to
the new people that are there and try and make what’s best for everyone. | do appreciate the fishing
industry will be affected, however the Marine Park is in place, it is real and it is done, it's been
gazetted and it’s there.

So that's it, | just wanted to say there is support for the Marine Park outside of these walls, people
have been reluctant to come forward because of the true division that has happened, but | call on
Council to support the Marine Park where possible.

PETITIONS
Nil

CONFIRMATION OF MINUTES

Moved: Cr Starcevich
Seconded: Cr de Haas

00225-019
Council Resolution

That the Minutes of the Ordinary Council Meeting of the 28 January 2025 be confirmed as
atrue and correct record.

CARRIED

F8 - A0

For: Cr Graham, Cr de Haas, Cr Flanagan, Cr Obourne, Cr Davies, Cr Johnston, Cr Starcevich,
Pres Chambers

DELEGATES’ REPORTS WITHOUT DISCUSSION

Cr Starcevich

13 Feb Attended Interim Audit Entrance Meeting

14 Feb Attended RCAWA Meeting

18 Feb Assisted with Citizenship Ceremony

18 Feb Attended Bin Audit Presentation from WALGA
24 Feb Attended Senior Citizens Centre Meeting

24 Feb Attended opening of Baarndi Shared Path

25 Feb Attended Tour of Wylie Bay Waste Facility

Cr Johnston

11 Feb South Coast Tourism Collaboration Group Zoom Meeting

14 Feb Attended Esperance Goldfields Surf Life Saving Club Redevelopment Grand
Opening Sundowner

18 Feb Attended Bin Audit Presentation from WALGA

21 Feb Attended Councillor Training at WALGA — Effective Community Leadership

24 Feb Attended Mentoring Session - WALGA — Effective Community Leadership
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Cr de Haas
28 Jan
03 Feb
04 Feb
14 Feb
18 Feb
18 Feb
24 Feb
25 Feb

Cr Flanagan
18 Feb

Cr McMullen
Nil

Cr Davies
14 Feb
18 Feb
20 Feb
24 Feb
25 Feb

Cr Graham
04 Jan

31 Jan
03 Feb
18 Feb
25 Feb

Cr Obourne
04 Feb
13 Feb
14 Feb
18 Feb
18 Feb
24 Feb
25 Feb

Pres Chambers
24 Feb
25 Feb

Attended Coastal Safety Workshop
Attended Meet the Grant Makers
Attended Annual Electors Meeting

Attended Esperance Surf Life Saving Sundowner

Participated in Citizenship Ceremony
Attended Bin Audit Presentation from WALGA
Attended opening of Baarndi Shared Path
Attended Tour of Wylie Bay Waste Facility

Attended Bin Audit Presentation from WALGA

Attended Esperance Interagency Meeting at SMYL Community Services

Attended Bin Audit Presentation from WALGA

Attended West Tech Assemblage — hosted by the City of Stirling

Attended opening of Baarndi Shared Path
Attended Tour of Wylie Bay Waste Facility

Visited Esperance Bowils club to discuss grant opportunities regarding

boundary fence.

Attended GVROC meeting Via Zoom.

Annual Electors meeting

Attended Bin Audit Presentation from WALGA
Attended Tour of Wylie Bay Waste Facility

Chaired Annual Electors Meeting

Attended Interim Audit Entrance Meeting
Attended RCAWA Meeting

Assisted with Citizenship Ceremony

Attended Bin Audit Presentation from WALGA
Attended Senior Citizens Centre Meeting
Attended Tour of Wylie Bay Waste Facility

Officiated the opening of Baarndi Shared Path
Attended Tour of Wylie Bay Waste Facility
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12. MATTERS REQUIRING A DETERMINATION OF COUNCIL
The chair bought forward the following item due to public attendance for this item.
Item: 12.4.2

2025 Annual Meeting of Electors Motions

Author/s Mathew Walker Acting Chief Executive Officer
Authorisor/s Mathew Walker Acting Chief Executive Officer

File Ref: D25/3615

Applicant
Internal

Location/Address
N/A

Executive Summary
For Council to consider the motions from electors that were carried at the Annual Meeting of Electors,
held on 4 February 2025.

Recommendation in Brief
That Council consider the below motions put forward at the Annual Elector's Meeting.

Background

Subsequent to accepting the 2023/24 Annual Report, the Shire of Esperance held its Annual Meeting of
Electors (AME), on 4 February 2025, in accordance with the provisions of the Local Government Act 1995
and associated regulations. At the AME, five (5) motions in General Business were moved with four (4)
subsequently carried by electors at the meeting, being:

Motion 1

That Council commit to a landscaping plan with capital investment for the Esperance Cemetery.

Motion 2
That Council;
1. Publicly oppose the South Coast Marine Park; and

2. An independent investigation into the community consultation process.

Motion 4
That Council;
1. Consider putting ablutions facilities similar to Observatory Beach at Eleven Mile Beach; and

2. Investigate putting bins at popular beach locations along Twilight Beach Road through to
Eleven Mile Beach

Motion 5

That Council join the section of Keenan’s Road South to Keenan’s Road North.

Please note, Motion 3 was not carried at the AME and is therefore not included.
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Officer’s Comment

As discussed in the Item background, Section 5.33 Local Government Act 1995 (LGA) provides for what
occurs with decisions made at an Electors’ meeting. Section 5.33(1) deals with when Council is required
to consider decisions from the AME, while Section 5.33(2) deals with what Council must do, should it
make a response to a decision (or motion) at the AME. Under this section, the LGA provides no power to
an electors’ meeting to direct the Council or Shire to take any action or not to take any action on specific
or general issue. Council is simply required to consider the motions passed, and if it chooses to make a
decision (or resolution) in response to these motions, then the reason for these decisions is to be recorded
in the minutes. Council has a variety of options available being:

1. Reject the motion(s)

2 Support the motion(s)

3. Amending the motion(s)

4 Note the motion(s)

5. Or a combination of the above

Council, however, is also required to ensure all actual Council decisions are lawful, in accordance with
the relevant provisions of the LGA and related regulations, other legislation and law (such as contract
and industrial), with reference to Council policies, local laws and currently uncompleted Council
resolutions. This can create conflict between motions moved and passed at electors’ meetings, as there
is no expectation for electors to have regard to these obligations (as they are not elected members nor
may have access to all information regarding a specific matter). Council’s role is to balance the views
that are expressed at the electors meeting, with those of the greater community and Council’s statutory
obligations. This regrettably may result in motions at electors meeting being significantly modified or
unable to be implemented, due to them being considered “ultra vires” (beyond the authority of Council).

Councillors have the ability to move their own motions, which may or may not be representative of the
Officer's recommendation. Council also has the option to deal with each recommendation separately or
collectively.

Consultation
The attendance of 58 electors at the AME is considered to be the community consultation on this matter.

Financial Implications
There are no financial implications arising from this report.

Asset Management Implications
Nil

Statutory Implications

The statutory implications associated with this item are:
Section 2.7 The Role of the council, Local Government Act 1995
Section 5.33 Decisions made at electors’ meetings, Local Government Act 1995

Policy Implications
Nil

Strategic Implications

Strategic Community Plan 2022 - 2032

Performance - Outcome 14. Community confidence and trust in Council
Objective 14.1. Provide transparent, accountable and effective leadership.

Environmental Considerations
Nil
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Attachments
Nil
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RECOMMENDATION AND DECISION

Item: 12.4.2 2025 Annual Meeting of Electors Motions

MOTION 1
Moved: Cr Obourne
Seconded:  Cr Starcevich
00225-020
Council Resolution
That Council
1. Note Motion 1 from the Annual Meeting of Electors (February 2025); and

2.

Advise an Esperance Cemetery Masterplan is currently being developed, which
will include a landscaping plan and a required budget allocation with identified
projects.

CARRIED
F8 - A0

For: Cr Graham, Cr de Haas, Cr Flanagan, Cr Obourne, Cr Davies, Cr Johnston, Cr Starcevich,

Pres Chambers

Item: 12.4.2 2025 Annual Meeting of Electors Motions

Officer Recommendation — Motion 2

That Council:
1. Note Motion 2 from the Annual Meeting of Electors (February 2025);
2. In line with the Shire’s submission to the State Government, acknowledges the diverse views
around the South Coast Marine Park; and
3. Advises the Shire will not undertake an independent investigation into the community
consultation process, for the South Coast Marine Park, as this is a State Government
process.
MOTION 2
Moved: Cr Flanagan
Seconded:  Cr Davies
00225-021
Council Resolution
That Council
1. Note Motion 2 from the Annual Meeting of Electors (February 2025); and
2. That the motion be laid on the table until the March Ordinary Council Meeting, to

allow the matter to be considered following the State Government Election on the 8
March 2025

F6- A2
For: Cr Graham, Cr de Haas, Cr Flanagan, Cr Obourne, Cr Davies, Cr Starcevich
Against: Cr Johnston, Pres Chambers

Reason: The State Government is in a caretaker period due to the State Election. Once a new
Government has been elected a decision will be made.
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Item: 12.4.2 2025 Annual Meeting of Electors Motions

MOTION 4

Moved: Cr Obourne
Seconded:  Cr Starcevich
00225-022

Council Resolution

That Council:

1. Note Motion 4 from the Annual Meeting of Electors (February 2025);

2. Consider the construction of an ablution facility at Eleven Mile Beach as part of the
2025/26 budget process; and

3. Consider putting bins at popular beach locations along Twilight Beach Road
through to Eleven Mile Beach as part of the 2025/26 budget process.

CARRIED

F8 - A0

For: Cr Graham, Cr de Haas, Cr Flanagan, Cr Obourne, Cr Davies, Cr Johnston, Cr Starcevich,
Pres Chambers

Item: 12.4.2 2025 Annual Meeting of Electors Motions

MOTION 5
Moved: Cr Starcevich
Seconded:  Cr Graham
00225-023
Council Resolution
That Council:
1. Note Motion 5 from the Annual Meeting of Electors (February 2025); and

2. Consider the construction of 1.5km of Keenan Road to a fire access track standard,
joining Keenan Road, as part of the 2025/26 budget process.

CARRIED

F8 - A0

For: Cr Graham, Cr de Haas, Cr Flanagan, Cr Obourne, Cr Davies, Cr Johnston, Cr Starcevich,
Pres Chambers
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12.1 EXTERNAL SERVICES
Nil
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12.2 ASSET MANAGEMENT
Iltem: 12.2.1

Myrup Waste Management Facility

Author/s Mathew Walker Acting Chief Executive Officer
Authorisor/s Mathew Walker Acting Chief Executive Officer

File Ref: D25/3628

Applicant
Internal

Location/Address
Reserve 51287, Lot 1885 Myrup Road, Myrup.

Executive Summary
For Council to consider making a final commitment to the Myrup Waste Management Facility

Recommendation in Brief
That Council:

1. Commit to the Myrup Waste Management Facility in its current form;
2. Allocate the additional $22.1 million for the project over the next two annual budgets; and

3. Request the CEO to seek an extension to the Wylie Bay Landfill closure date.

Background
Brief history:
o In 2006 the Shire was informed by the Department of Environment and Conservation that
Wylie Bay Landfill site was not suitable for continued use as a Class Il landfill.

. In 2012 Council resolved to start the process to find a new landfill site.

. Initial search for a landfill site was undertaken on Crown Land. This was suspended due to
the Native Title determination in 2014, as this would have delayed access to land for a
number of years.

. In 2015 the search for a landfill site then targeted freehold land.

. A number of freehold land sites were investigated, resulting in the purchase of Kirwan Road

in 2017.

o Kirwan Road was abandoned by Council in 2020 due to environmental risks.

. Focus was then directed to find a freehold land site in the Mallee country (Scaddan and
above)

o The Shire was approached by the Shire of Coolgardie (SoC) in 2020 to consider landfill
disposal at an upgraded facility near the town of Coolgardie. The Shire commissioned the
Waste Transport Cost v Landfill Assessment Report to assess the proposal.

o At the February 2021 Ordinary Council Meeting (OCM), Council resolved to negotiate with
SoC to enter into a long-term contract for waste disposal.

. At the May 2021 OCM, Council resolved to enter into a long-term agreement for waste
disposal with SoC as this offered the best value for future waste disposal.
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. Also at the May 2021 OCM, Council resolved to build a Waste Transfer Station at the Myrup
Truck Wash site, after assessing a number of proposed sites, with the following resolution:

That Council;

1) Identify Myrup Truck Wash site, Reserve 51287 at Lot 1885 Myrup Rd, Myrup as the
preferred location for the Community Drop-off and Waste Transfer Station Site and request
the CEO to:

a. Apply to Department of Planning Lands and Heritage Lands to have Reserve 51287
vesting amended to include the uses of Waste Transfer and Composting,

b. Engagement of a suitably qualified consultant to developed a detailed concept design
and costings; and

C. Commence the application process for approval with Department of Water and
Environmental Regulation criteria for a Community Drop-off Point and Waste Transfer
Station.

. In 2021 The Shire engaged GHD to develop a detailed concept design and report for the
Myrup Waste Management Facility. At the January 2022 OCM Council resolved to endorse
the design and next steps with the following resolution:

That Council;

1. Endorse the Detailed Concept Design for the Myrup Community Drop Off and Waste
Management Transfer Station as prepared by GHD Consultants;

2. Request the Chief Executive Officer to commence procurement processes, including a
Request for Tender, for Detailed Construction Drawings, Quantity Survey and all associated
reports required for a Works Approval and Licence Application under Part V of the
Environmental Protection Act 1986 for the Facility;

o At the May 2022 OCM, Council awarded a contract to Talis Consultants for the Detailed
Design Development of the Myrup Waste Transfer Station.

As part of the contract Talis reworked the site plan to: separate out the community drop off and
commercial / heavy vehicle traffic, include a Hazardous Household Waste area and relocate the admin
and amenities out of the Material Recovery Facility (MRF). This reworked site plan was used to as the
basis for the detailed design of the Waste Management and the Works Approval application required from
Department of Water and Environmental Regulation (DWER). The final site plan is included in attachment
A.

DWER released the Guideline - Better Practice Organics Recycling in December 2022, given the new
guidelines and more detailed requirements to operate and composting facility it was decided stage the
project and include the FOGO component in the next stage as to not hold up the main project. FOGO
has been progressing with the technology review now complete.

On the 9 May 2024 the Shire received the required Works Approval, for the for construction and time
limited operations of a waste management facility including a community recycling and waste transfer
centre on the premise, Works Approval Number W6838/2023/1. The detailed design for the Myrup WMF
has been substantially completed with only the workshop and storage sheds still outstanding.

Given the size and scale of the works, the project has been broken up into components with the Shire
taking the lead to bring these together. The Shire, using sub-contractors, has already substantially
completed the baulk earthworks for the site ready for the construction of building and site servicing.
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In November 2024, the Shire released three major tenders for the Myrup WMF: Major Buildings and
Concrete Works, Materials Recovery Facility Equipment and Waste Compactor & Trailer's. The Tenders
are included in this month’s agenda for Council to consider awarding contracts. Now that Officers have
assessed the tenders, a full project budget has been able to be put together including the know costs and
detailed estimates for the other components, a full project breakdown is provided in the table below
including contingencies.

Description Estimated Cost

Temporary Site Services and Preliminaries $411,600
Bulk Earthworks $1,100,000
Site Drainage $357,100
Site Sewerage / Leachate System $235,300
Site Water and Fire Water Supply $905,500
Site Electrical and Power Upgrades $1,813,500
Roads, Carparks and Pathways $1,429,500
Admin Building $2,138,800
Hazardous Household Waste Building and Recycling Drop Off $1,213,500
Multi-Tier Drop Off $718,800
Waste Transfer Station Building $3,557,500
Material Recovery Facility Building $2,804,700
Workshop Building $367,100
Storage Sheds x 3 $379,500
Waste Transfer Station Compactor and Trailers x 4 $2,582,000
Material Recovery Facility Equipment $2,694,100
Fire Suppression system $747,500
Mobile Plant $1,500,000
Site Bins $259,200
Site Fencing $393,500
Weighbridge $282,300
Fuel Bowser $63,600
Landscaping $90,000
Documentation / As Constructed Drawings $57,500
Total Budget Inc. Contingencies $26,102,100

The Current Wylie Bay Landfill is licensed to accept Class Il waste until 1 July 2026. The anticipated
project construction and commissions is estimated to be completed by the end of 2026. The Shire will
need to seek a further extension to the licence for the Wylie Bay Landfill to bridge this gap. Post the
closure of Wylie Bay Landfill, it will continue to operate as a Class | facility accepting for Asbestos and
Clean fill.

Officer’'s Comment

The Myrup WMF will provide a fully integrated facility offering a range of recycling and waste management
services for the Esperance town as well as the wider region. The Project will provide a centralised location
for these services, consisting of the existing Truck Wash and Liquid Waste Facility, a new modern
Community Drop Off, a new Waste Transfer Station and a relocated Materials Recovery Facility from the
Shire’s Wylie Bay Waste Management Facility. The Myrup WMF will accommodate a 50% future
increases in throughput to future proof the facility for more than 30 years.

The Community Drop Off will include a Tip Shop and Education building, on-grade drop-off for hazardous
household waste, recyclable materials, and bulk items, and a split-level drop-off area for mixed waste
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(refuse, scrap metal and green waste). The Waste Transfer Station will allow for the consolidation of the
mixed/putrescible waste material collected from the Shire’s kerbside collections and commercial
operators into bulk-haulage vehicles for transport to Coolgardie Landfill. The Materials Recovery Facility
will allow for the continued recyclable processing services for the mixed recyclables collected from the
Shire’s kerbside collections, commercial operations, and the Community drop-off area in one integrated
facility.

Given the substantial cost of the project, officers have investigated a number of options on how the project
could be scaled back, these options are detailed below, with the cost, changes and the pros and cons
discussed, noting previous Council decisions have already committed the Shire to providing a Waste
Transfer Station located at Myrup:

Option & Cost Changes Pros Cons
Full o Nil e State of the art Waste e Cost
$26,102,000 transfer Facility
e Complete project
Minor e Remove emergency o Still deliver the complete ¢ Decrease control on fuel and
Exclusions generator project increased spillage risk
$25,948,000 e Fuel Bowser replaced with a | ¢ Changes can be added later | e No backup generator
fuel trailer at minimal costs
Relocated e Use existing MRF plant with | e Reduction in cost o MRF equipment is 25 years
Existing MRF modifications e Could buy MRF plant in the old and at the end of life
$23,929,000 ¢ Remove emergency future ¢ Working conditions for MRF
generator staff are not improved
e Fuel Bowser replaced with a ¢ Proposed new MRF is
fuel trailer anticipated to reduce the
number of staff required to
operate
e The cost move the existing
MRF is estimated at
$670,000
Remove non- ¢ Admin building replaced by ¢ Reduction in cost ¢ Storage of some recycled
critical buildings transportable buildings (site | e Can do the buildings in the products outside
$23,652,000 office) future e Mobile plant servicing done
e No workshop outside or off site
¢ Only one storage shed o White goods and Mattress
recycling done out side
¢ Cost of doing the buildings
in the future will be higher
e There is a cost to provide
transportable buildings
Remove non- e Use existing MRF plant with | e Reduction in cost e Storage of some recycled
critical buildings modifications e Can do the buildings and products outside
& Relocate e Admin building replaced by MRF in the future ¢ Mobile plant servicing done
Existing MRF transportable buildings (site out side or off site
$21,633,000 office) ¢ White goods and Mattress
¢ No workshop recycling done out side
¢ Only one storage shed ¢ Cost of doing the buildings
and MRF in the future will be
higher




Ordinary Council: Minutes

25 February 2025 Page 20
Option & Cost Changes Pros Cons
MRF at Wylie e Leave MRF operations at e Cost Saving e Requirement to run two sites
Bay Wylie Bay « Existing recycling operation additional OPEX required
$20,290,000 e MRF building and storage already setup e Logistics issues i.e.
sheds not required transport of recycling from

Myrup to Wylie Bay

¢ Working conditions for MRF
staff are not improved

o MRF equipment is 25 years
old and at the end of life

e Proposed new MRF is
anticipated to reduce the
number of staff required to
operate

The Myrup WMF will be fundamental to how the Shire undertakes waste management for the next 30+
years. The significant cost to construct a modern Waste Management facility needs to be considered as
a long-term investment in core Shire business. It is recommended Council proceed with the full project,
as scaling back to project would not realise the full benefits and the cost to deliver the components left
out will only increase in the future.

Consultation

Talis Consultants

Department of Water and Environmental Regulation
Internal — Waste Management Team

Internal — Project Managers

Financial Implications

The Shire has allocated $4.0m in the current annual budget for the Myrup WMF. The financial implications
arising from this report will require Council to commit a further $22.1m over the next two financial years
for a total project cost of $26.1m.

To fund the required $26.1m, a combination of Reserve Funds, Municipal allocations and Loans will be
required. The funding strategy will be detailed in the next Annual Budget and Long-Term Financial Plan.

Asset Management Implications
The Asset Management implications from the report are detailed in the following table.

Capital Annual Comments
Capital 26,102,054
Interest (economic cost) 1,044,082 4% pa
Depreciation (ongoing costs) 522,041 Over 50 years
Maintenance (ongoing cost) 261,021 1% of capital cost
TOTAL 1,827,144 Per year

Statutory Implications
To forward commit funds for future annual budgets requires an absolute majority.

Policy Implications
Nil
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Strategic Implications

Council Plan 2022 — 2032
Planet - Outcome 5. Shared responsibility for climate action and sustainability

Objective 5.2. Develop a sustainable, low waste, circular economy.
Priority Project 5.2.1. Provide a Community Drop Off and Transfer Station at Myrup Truck Wash and
Liquid Waste Facility to encourage sustainable waste management.

Environmental Considerations
The environmental considerations arising from this report have been assessed by the Department of
Water and Environmental Regulation through the Works Approval process.

Attachments
Al. Myrup WMF - Site Plan



Ordinary Council: Minutes
25 February 2025 Page 22

RECOMMENDATION AND DECISION
Item: 12.2.1 Myrup Waste Management Facility

Moved: Cr Davies
Seconded: Cr Flanagan
00225-024

That Council

1. Commit to the full Myrup Waste Management Facility, for a $26.1 million project;

2. Allocate an additional $22.1 million for the project over the next two annual
budgets; and

3. Request the CEO to seek an extension to the Wylie Bay Landfill closure date.

CARRIED

F8 - A0
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